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This is 1.edition of a White Paper on school librarianhip. 
The guidance is a tool for establishing and developing school libraries where few such 
resources exist and their eventual metamorphosis to learning and information centres. 

 The ‘White Paper’ guide is intended to provide basic information about the steps and thinking 
required to plan a new facility or to improve existing school library accommodation. Often 
teachers with no library training are tasked with management and development of the school 
library. The GrandSLAM ‘White Paper ’is intended as their manual. Advice will be given on 
equipment needs, staffing resources, acquisition of appropriate and relevant multi-media 
loan and reference stock, and on making the school library available for students, teachers 
and the wider learning community. 

 
 
 
 

A.  Basic tasks of the school library 
 
I. The school library in the learning environment at school  
 
The concept of the school library and the function of teacher librarians must be seen in the light of 
current curricula and school development with an emphasis on learning and knowledge. 
The library is the key to learning how to learn in information-rich technological environments. 
Librarians play a vital role in restructuring schools for the information age and preparing students 
for lifelong learning.  
 
School librarians who have knowledge of the stages of the inquiry process and the use of sources 
and strategies for learning in each of the stages are prepared to make an essential contribution to 
providing inquiry based learning for the students in their schools. 
 
The Information Seeking Process (ISP) and the evaluation process are basic for the tasks of the 
teacher librarians and that of course will be a part of the school library offers 
 
Stage 1 – Initiation - contemplating the assigned task, problem or project and identifying  
                Possible issues or questions to pursue; uncertainty  
Stage 2 – Selection - selecting a topic, issue or engaging question to explore  
Stage 3 - Exploration - encountering inconsistency and incompatibility in information and idea  
Stage 4 - Formulation - forming a focused perspective from the information encountered  
Stage 5 – Collection - gathering, documenting and evaluating information on the focus  



Stage 6 - Presentation - connecting and extending the focused perspective for presenting  
               to the community of learners  
Stage 7 - Assessment - reflecting on process and content learning 
 
Teachers themselves often do not have an ISP strategy that they use in their own personal 
preparation, or in the pedagogical approaches. Through modelling an ISP approach for teachers 
the school library can help students develop their own personal approach to learning that will have 
life-long-learning applications. 
 
 
Library knowledge 
 
It is important to focus on themes related to the administration, operation and organisation of 
school libraries: 
 
Classification systems 
Cataloguing systems 
Circulation systems 
Organising existing library materials 
Processing new materials 
Procedures for lending out materials 
Marketing 
Writing off – criteria and procedures 
School library budget 
 
 

III.  Media workshop activities   
 
Teachers working as teacher librarians need to develop the skills and knowledge of information 
technologies. To-days environment requires all teachers to provide varied, continuous and well-
planned technological opportunities to extend students information skills. 
 
The school library information centre provides a complete range of information resources and 
multimedia equipment – print and electronic, book and tape, video, film, and CD-ROM file and web. 
The teacher librarian is the guide and advisor for the teachers and the students in their daily use of 
the library resources – analogue as well as digital. 
 
The teacher librarian must be a trained user of the modern media workshop activities and 
presentation software. Therefore the course intents to teach and demonstrate best practice in 
using digital media equipment as well as presentation programmes such as PowerPoint and 
Mediator in daily education. 
 
 
IV. The cultural role.  
 
The school library has an important cultural role to play by making available a broad selection of 
current fiction and non-fiction materials and by encouraging good reading habits in the students. 
 
Reading a wide range of national and international literature is a vital part of a literacy program but 
also a vital stage in the student’s mental and cultural development. Reading children’s literature 



from various European countries will be an important item in the future education and will be 
supported from the school library  
 
The School library contributes with cultural arrangements, which can give the students new cultural 
experiences, such as visits from authors, theatre performances, reading and exhibitions. 
 
 
B.  The school library as a learning centre 
 
The school librarian should be a qualified teacher who has also trained as a teacher librarian. The 
teacher librarian will be required to perform many and varied tasks, from advising and assisting on 
the choice or preparation of teaching materials to providing active assistance in searching 
databases together with communicating information relevant to the school's development.  
 
The School librarian must be able to teach library and material studies, of which the use of both 
internal and external databases will form an integrated part.  
 
School librarian training has to be based on participants having pedagogical experience as well as 
a pedagogical training. The aims of the teacher librarian training will be to enable teachers to 
handle the day to day functions of the school library and to take an active part in all development of 
the school library in accordance with the school's needs and profile. 
 
Great importance is attached to the individual pupil's absorption and self-reliance in learning. 
Teacher and pupil are required to co-operate continuously on determining and reviewing learning 
targets including the establishment of working methods and the selection of subject materials. This 
is the essence of a new concept of learning with its basis in the individual pupil's own activity in an 
interaction with others. Students learn to use a variety of information sources and to express 
themselves in different ways including the use of computer, sound, video and other media.  
 
One of the core tasks of the school library remains the loan of books and other materials to 
students and teachers and to provide advice and assistance in connection with these areas. 
Alongside this task is now included the option of providing access to information and experience 
through other media. In connection with various teaching projects students may produce 
newspapers, booklets, slides, multimedia presentations or videos. 
 
Media workshops must be set up for this purpose where students can work on accessing, 
evaluating, processing and communicating information. This requires the option of working on 
information technology in a number of different ways including access to information searching in 
both internal and external databases. 
The pupil's self-reliance and responsibility for his own learning is central to these aspects. The 
school library fulfils an important role when students are working on specific subjects, 
interdisciplinary topics and assignments. 
 
School library materials must meet the needs of the school's teaching and learning in all areas. 
Their composition must be broad enough to cover a particular subject at different levels with 
varying types of stimulus and learning materials.  
 
When information for a project is to be assembled, the textbook is no longer the sole source of 
information. Information comes together with slides, tapes, video films, books and other print 
media, computer programmes, CD-ROMs, information from external databases and so on. The 
electronic media are a growing source of information and most schools now have access to 
external databases through which they can download information on a global scale.  



 
The stream of information from TV channels, Internet, CD-ROMs, computer programmes etc. is 
unending. If the students, when they become adult citizens, are not to feel lost and helpless in the 
face of such rich sources of information, they must learn devise personal strategies for information 
retrieval while they are still at school. Information Literacy and “strategies for independent learning 
skill development” are key components of any school library. 
 
The Information Seeking process (ISP) is a key issue for today’s learning in the primary and 
secondary school. Students and teachers must be taught to find the information relevant to their 
subject, to evaluate information and to use the available means to process and pass on the 
information they have collected. At present, endeavours are being made to develop media 
workshops at schools in most places within the framework of the school libraries or in close 
connection with them. In the media workshops students have access to a wide variety of 
expressive forms. 
 
The school library has an important cultural role to play by making a broad selection of current 
fiction and non-fiction materials available and by encouraging good reading habits in the students. 
School libraries may also contribute with cultural arrangements, which can give students new 
culture experiences such as visits from authors, theatre performances, readings and art-
exhibitions. 
 
The school library may contain collections of books and periodicals on pedagogy and psychology. 
These materials are at the teachers' disposal, enabling them to be up-to-date and to find 
inspiration within their own field.  
 
 

C. Equipment 

 

Searching for information 
 

For effective access to information the school library must be equipped with a wide range 
of actual, varied and easy accessible information sources: 
These information sources must meet the demands from teachers and students in the local school and of 
course the national and local curriculum: 

In this face the students and teachers explore and search for relevant information, identify the preferable 
information and evaluate the collected information for validity and relevance in relation to their tasks or 
objectives 

 
 

Information sources: 

 
1. Selected collections of books.  
 



Dictionaries 

Scientific books 
additional literature relating the subjects 

Fiction books 

Other books relevant for the local school  
 
 
2. Selected collection of audio-visual software and broadcasting equipment 
 
Videotapes 
Audio tapes 
Transparencies 
Colour slides 
Pictures 
DC-ROM’s 
DVD films 
Radio set (Listening to radio programmes) 

Television set (watching television, e.g. CNN, BBC world, 
Discover 
 
 
3. Hardware equipment 
 
Digital video-camera 
Digital Photo-camera 
Tape recorder for interview 
 
 
4. On-line connections 
 
Internet 
Intranet 
External databases 
Search engines 
Producing and  
 
 

Processing and transferring information 
 
When teachers and students have identified and gathered the relevant information form resources 
(located a variety of appropriate resources from a variety of sources) the next step will be to 
process the information. Using a variety of strategies the have to sort information and synthesise 
findings and formulate conclusion (processing information) 
 
When transferring information you have to: 
 



• Revise product appropriate to purpose, audience and format 
• Present research findings in a variety of forms for a variety of audiences 
• Reflect on and evaluate product and process 
• Transfer information skills and knowledge to solve problems and make decisions 
 
 
For these processes the school library must provide: 
 
Digital video editing equipment 
Digital video recorders 
Digital and analogue photo-cameras 
Tape recorders 
Sound editing equipment 
Data-projector 
Video-projector 
Overhead projector 
Computers 
Software for multimedia productions 
CD-ROM player and burner 
(DVD player and burner) 
Photo copy machine  (preferred in Colour) 
 
 
 
 

D.  The physical frames of the school library 
How to build, restore, arrange and furnish the school library 
 
This chapter will follow later on 
 
 
 
 
 
 
 
 
Annex A. 
Equipment - hardware 
 
To day most technical equipment will be on digital basis. Analogue equipment is hardly not produced any longer. The 
digital equipment is much easier to use for students and teacher and the prices are increased rapidly these years. 

 
If your school and school library still uses analogue equipment it is important to purchase 
editing systems that manage analogue as well as digital equipment. But remember: in few 
years all equipment will be on digital basis. 
 
 
Some recommendations. 
All prices if bought in Denmark may 2003 
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The Canopus System       www.canopus.com 
 
Dvstorm: Analogue and digital software     €  1100, - 
The Dvstorm is a complete system for analogue as well as digital equipment. 
 
Another possibility: 
EZDVse Digital      €  215,-   
ASDVC-100 Analogue converter   €  400,- 
 
The EZDVse and the ASDV-100 in combination allows you to use analogous as well as digital equipment
igital video editing equipment 

igital camcorder 

 

Buy DV or digital8.   
The recorder should have an in/out option
Buy a tripod for the camera 
Many brands: Sony, Canon, Minolta e.g. 
Price: €  800,- 
ata-projector & video-projector 

 

Buy a small, transportable project 
Min. 1200 lumen 
Buy an integrated video and data projector
 
Price: € 2000,- 
igital Camera 

 
Best buy for pupils is a camera using floppy disk, It is very easy for pupils to insert disk and immediately se the result.
Sony Mavica MCV-FD-200 is a good choice. Floppy disk, memory stick and wire can be used. 
Price:   € 730,- 
A small 2.2 mill. pixels camera with wire connection or memory stick can be purchased for the price of € 200,- 
 

http://www.canopus.com/

