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A very good project progressing well on the basis of the information submitted in the
interim report. Particularly impressive is the apparent spread of roles across the
partnership. There is ‘equality of ownership’ in terms of roles and the results
presented in the final report could be very interesting and useful to the programme as
there are non-geographically specific cross-cultural co-operations in purstuit of distinct
outcomes. The co-ordinator should be encouraged and supported in this approach to
project management by the Commission.

The project should be rigorous in its approach to evaluation, what appears in the
Interim Report is sound, but the project needs to provide evidence to ensure that
evaluation is objective as it is the responsibility of a contractual partner. Also target
group feedback could be potentially very interesting and useful in this project.

Dissemination is satisfactory as presented but there is scope for more evidence of
measures taken to ensure maximum organisational impact partner-by-partner —
‘dissemination begins at home’ as well as being a result of international conferences.

The web-site is user friendly and has been updated regularly during the period
covering the interim report.

A potentially excellent project and model for transnational co-operation.



